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Introduction

Big changes are on the way for 
Making Tax Digital (MTD), HMRC’s 
flagship programme to digitise the 
tax system. 

The scheme first became mandatory for most VAT-registered firms 
back in April 2019, and by March 2020, 1.4 million businesses had 
joined it. 

That was in no small part thanks to the efforts of accountants across 
the UK, who worked hard to communicate the new requirements to 
their clients in the lead-up to the deadline. 

Accountants have put a lot of time into working with businesses to 
get the right systems in place and get them used to the process of 
digital accounting.

Now that most businesses are familiar with MTD for VAT, new changes 
are on the horizon. The rollout is far from over. 

The next big stage, MTD for income tax self-assessment (ITSA), is due 
to take effect from April 2024. Then, a few years after that, we could 
see the introduction of MTD for corporation tax as early as 2026.

To make sure your clients are prepared when the 
time comes, you need to plan your communications 
strategy now.

https://www.practiceweb.co.uk/
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The story so far

In December 2015, HMRC published 
its initial MTD strategy – a plan for a 
“transformed tax system and the end 
of the tax return”.

The original plan was to bring businesses and individuals under a 
digital tax system by 2020, with the scheme applying to income tax in 
2018, VAT in 2019, and corporation tax in 2020.

Of course, the timetable has changed a lot since then. Concerns 
about business readiness, as well as disruption as a result of wider 
factors like Brexit and COVID-19, meant the plan was subject to 
various delays and revisions. 

Here are the key dates to be aware of as they stand now.

The MTD timeline: requirements  
from 2019 to 2026 

April 2019: MTD for VAT kicks in. VAT-registered businesses with 
a taxable turnover of £85,000 or more are required to keep digital 
records and submit VAT returns using MTD-compatible software.

April 2021: Digital links become a requirement under MTD for VAT. 
Businesses can no longer manually copy and paste data within the 
MTD rules.

April 2022: MTD for VAT extends to all VAT-registered businesses, not 
just those over the VAT-registration threshold.

April 2024: MTD for ITSA is due to be introduced, bringing self-
employed individuals and landlords with business or property income 
of £10,000 or more a year within the scheme.

April 2026 (to be confirmed): MTD for corporation tax could roll out, 
bringing incorporated businesses under the rules.

https://www.practiceweb.co.uk/
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MTD for ITSA: the next phase

As things stand now, the next big 
milestone in the MTD rollout is 
MTD for ITSA.  

This will require businesses and landlords with trading and/or 
property income over £10,000 to keep digital records, and use 
compatible software to send quarterly updates and a year-end 
statement to HMRC.

According to Government statistics, this is expected to impact around 
4.2m unincorporated businesses, individuals and organisations.

That includes 2.6m self-employed individuals, 1m landlords, more than 
250,000 ordinary partnerships, and about 380,000 businesses with 
income from different sources.

This is a brand new group of people who need guidance and 
education on what MTD is, and what they have to do under the rules. 
In many cases these businesses could be smaller and potentially less 
tech-savvy than the larger VAT businesses. 

Plus, there are plenty of people with property income who don’t 
necessarily think of themselves as a business owner, so might not 
have considered the implications of MTD for them.

Accountants will now have the job of explaining MTD to all of their 
clients who fall within scope of it, and making sure they’re set up and 
ready before the current 2024 deadline.

https://www.practiceweb.co.uk/
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4 tips to get your clients 
ready for MTD

To help you plan your firm’s MTD 
strategy in the lead-up to 2024, we’ve 
put together a four-point checklist.  

Divide your clients into groups (pg 7) 

To help target your MTD communications, start by assessing 
your client base to find out who needs what kind of 
information, and when.

Explain what MTD is (pg 8) 

To promote better awareness, make sure your 
communications clearly explain what MTD is and what it 
entails.

Tell clients why they should care (pg 9) 

Some light scare tactics wouldn’t be out of place here. Make 
them aware of the financial costs of failing to comply, the 
scale of the change, and the stress they could face if they 
leave it too late.

Promote yourself as an expert (pg 9) 

MTD is a new system for many businesses to get used to. 
This is a great opportunity to promote the expertise of your 
practice, and reassure your clients they’re in safe hands.

https://www.practiceweb.co.uk/
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1. Divide your clients into groups

To help target your MTD communications, start by assessing your 
client base to find out who needs what kind of information, and when. 

You may have already collected this information as part of your 
internal planning, or as part of your MTD for VAT preparations a few 
years ago.

For each client, find out:

• when they will need to comply with MTD

• how they currently keep their accounts

• what kind of support they will need

• how they would prefer you to communicate with them.

When it comes to this last point, think about how you might be able to 
speak to clients outside of your usual communications.

You might already be talking to your clients on the phone, through 
emails or by post, but how often are you updating social media or 
hosting events and webinars?

Take a look at the data to inform your decision – what do your email 
open rates look like, for example, and are particular clients more likely 
to read them than others? Depending on what you find, don’t be afraid 
to try some new methods of communication and reach out to more of 
your clients.

https://www.practiceweb.co.uk/
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2. Explain what MTD is 

If your clients haven’t had to think about MTD until now, the chances 
are they’re not completely clued up on what the rules are. They might 
not even realise the scheme applies to them.

To promote better awareness, make sure your communications clearly 
explain what MTD is and what it entails.

Try and pre-empt their questions, too, explaining who’s included and 
specific rules like the types of income that fall under the scheme. 

A bonus of producing this kind of informative content is that if you do 
your research and apply SEO best practice, you can tailor it to answer 
the common questions people search for online – helping you to bring 
organic traffic to your website through Google.

Example
There’s no one correct way of writing content on MTD for ITSA, and 
your approach should be based on your SEO research and your firm’s 
tone of voice. But as an example, one section of a blog post might 
read as follows:

What is MTD for ITSA? 
MTD for ITSA is the Government’s initiative to digitise the income tax 
system. 

It is due to come into effect from 6 April 2024, and will require all 
unincorporated businesses and individuals with trading and/or 
property income over £10,000 to:

• keep records of income and expenditure digitally

• submit quarterly updates to HMRC through compatible software

• submit an end-of-year report to HMRC through  
compatible software. 

This explains the scheme in clear language, focusing on the key 
points, and uses bullet-point formatting to make the details readable.

https://www.practiceweb.co.uk/
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3. Tell clients why they should care 

It’s hard enough to convince busy clients to stop and pay attention to 
your MTD updates, let alone to persuade them to make fundamental 
changes to their accounting process.

Some light scare tactics wouldn’t be out of place here. Make them 
aware of the financial costs of failing to comply, the scale of the 
change, and the stress they could face if they leave it too late.

On the other hand, don’t forget to talk to your clients about how MTD 
will benefit them, making their accounting process more efficient and 
better informing their business decisions.

Of course, time is the biggest pressure for clients who’ll be included 
under the next stages of MTD, so don’t forget to include some  
key dates. 

4. Promote yourself as an expert 

MTD is a new system for many businesses to get used to, and part of 
your role is to guide them through it.

This is a great opportunity to promote the expertise of your practice, 
and reassure your clients they’re in safe hands. 

If you’re looking to put more focus on business advisory services, it’s 
also a chance to demonstrate your skills as an adviser, and build on 
existing relationships with your clients. 

Technology and advisory go hand in hand, after all – the more 
accurate and up-to-date information you have on your clients, the 
better positioned you are to support them with relevant advice. 

Being able to use the data to point out opportunities to grow, or spot 
cashflow challenges before they turn into a problem, could make all 
the difference to your clients’ businesses.

Consider how your services for MTD fit in with your current brand 
and marketing strategy, and how blogs or social media could help you 
promote them.

https://www.practiceweb.co.uk/
https://www.practiceweb.co.uk/knowledge/what-are-accountancy-advisory-services-and-are-you-maximising-your-revenue-from-them/
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Intelligent marketing 
for accountants

Save time and effort by 
commissioning persuasive, 
tailored copy on MTD from 
PracticeWeb’s expert writers 
and editors.
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